TOWN OF FRANKLIN

BOARD OF FINANCE (BOF)
FRANKLIN TOWN HALL
7 Meetinghouse Hill Rd.
Franklin, Connecticut

Regular Meeting Minutes
March 10, 2026
____________________________________________________________________________

Minutes are Unapproved. Formal approval takes place at the next Board meeting held and will show changes/corrections

Call to Order: Chairman Richard Handfield called the meeting to order at 7:00 p.m.
Members Present: Chairman Richard Handfield, Vice Chairman Richard Weingart, Kevin Winkler, Stori Beckwith 
Members Absent:  Ethan Gagnon, Melissa McGuire
Alternate Members Present: Jonathan Miller, Parker Sharp, Heather Allard
Alternate Members Absent:
Also Present:  First Selectman: Judi Novosad, Tax Collector: Kelsey Allard, Administrative Assistant: Heather Glidden, Selectmen: Tom Craney, BOE Chairwomen: Kelsey Malik, Fire Chief: Dave Wheeler

Chairman Handfield seated Heather Allard in place of Melissa McGuire and Parker Sharp in place of Ethan Gagnon.

Recognition of visitors by Chairman Handfield
                                        
Additions to the Agenda: None

Approval of Minutes: 
MOTION 1 made by Vice Chairman Richard Weingart to approve 02.10.2026 regular meeting minutes as presented.
Stori Beckwith 2nd
All in favor:  Aye
Opposed: 0
Motion carried

Review of Reports
Monthly Tax Collection Report:

February 2026 Taxes Collected:                     $357,465.82
As of 02.28.2026
on 2026 Grand List Taxes Collected              (95.54%)

Through 02.28.2026:

· Real Estate Taxes Collected:               $5,263,875.60

· Personal Property Collected:               $693,187.06

· Motor Vehicle Taxes Collected:            $583,530.12

· Motor Vehicle Supplemental Taxes:     $91,769.71

· Back Taxes Collected:                          $99,243.43

· Interest & Lien fees Collected:             $39,182.61
Q. What was the resolution to last month’s questions on delinquent properties?
A. Delinquent properties had not been posted in the system. Kelsey will send out notices 	in April to delinquent property's to be liened in May.

Monthly Board of Selectmen Income & Expense Report:
Reviewed as submitted: January-February 2025-2026

· Overall, the budget is on point with a few items that will be over budget; maintenance repairs (some offset as Sprague owes town some money), and assessor fees (had additional projects to complete that were not budgeted for). Making transfers out of CIP funds to cover the overage ($12,950.00) to the correct line item.  Also, employee health insurance was underbudgeted due to the fact that employees opted for full family coverage as opposed to single coverage.
Q. Did BOS vote on additional projects? ($7042.42 over budget) Did not go 	before BOF.
A. No recall on approval, will check Selectman meeting notes.  Additional 	projects/works have been halted. Funds are taken out of 310.
· Bottom line; the selectmen are working to encumber funds, as recommended by the financial director to alleviate issues with line items.  
· Clarification from last meeting: There was fuel miscalculation on heating for public works.  Funds were misallocated on diesel fuel for buses and public work vehicles (money taken out of heating), has since been corrected.
Q. Does the financial director pay come out of consulting fees?
A. No, it’s not per diem pay.  He is hired as a contractor and there is a specific 	line item for the position. ($20,000-line/item 175/ financial supervisor)
Q. Computer purchases are at 96% of budget, is everyone signed up for email and Microsoft?
A. Yes, and there is also funding in the CIP (Capital Improvement 			Projects)money. Laptops have been purchased to date.

Monthly Board of Education Financial Report:
Reviewed as submitted: February 2026

· BOE submitted two reports: Actual Adjusted and Budget v. Actual.  The Board of Education has started to approve internal line-item transfers to keep a current on money distribution.  The Adjusted report reflects the approved transfers.
Q. Does the Board want to receive the Actual Adjusted or Budget v. Actual or 	both? 	(Both are accurate)
A. Board of Finance agreed to receive both reports. 

· [bookmark: _Int_5m0Jf60r]BOE doing well with the budget.  To date, in the black and will have a more definitive number next month.

· BOE received a grant of approximately $37,000 to repair and improve the school building. The lead custodians will be guiding the board on how to best spend the grant money.
· The BOE had their budget approved.  They are waiting for Superintendent Grant to present with BOE chairwoman Malik.  

The Board of Finance agreed to hear the BOE and BOS present their budgets at the April meeting.

Q.  Why is the capital outlay at 177%
A.  The majority of that will be covered by grants

Selectman’s Report:
· Public Works fully staffed as of March 1st
· PW is conducting a full road assessment for chip sealing and repairs
· MOU (Memorandum of Understanding) with Fire Department still being developed
· Energy audit on-going for municipal buildings
· Renew and evaluate telecommunication providers (more cost effective)
· Research updated payroll solutions
· Developing standard operation procedure (SOP) and financial management policies
· Working on long-term and regional animal control solutions
· Judy submitted supporting reinstatement of Pequot funding to area towns to State Legislature (money going to cities on other side of state)
· Proposal Bill 110 active for funding 5 Tyler Drive wells/issues (approx. $300,000)
· Judy will be attending a seminar with P&Z on SSPA 25-1 (Housing Growth Act) on March 23 at 6:30 pm at the Lebanon Fire Department.  It will be a listening session open to the public for Franklin, Bozrah, Lebanon, and Colchester. There are concerns about the Housing Act causing a burden on the school system, emergency management, town, and social services. Judy strongly recommends people attend the meeting
· Nick will begin submitting audit documents on Thursday
· Memorial Day meets this Thursday-need volunteers
· Franklin Fest continues accepting vendor/organization applications
· Town Museum opened the Rebel Yankees exhibit the past weekend

Follow up from previous BOF meeting
· Fire Department invoices were 13 months past due.  Finance Direction Nick Velles is developing a policy with the First Selectwoman to prevent late submissions.  The town covered the bill for this time as an exception because the audit had not yet begun.  The invoices were paid on February 10, 2026.

Unfinished Business: None

New Business
Town annual budget; Judy and Rich reviewed the annual report process.  The report was budgeted for $500; however, the extent of the work it entails will cost approximately $2,500 to $3000.  Chairman Handfield asked for motion to increase the line item. 
MOTION 1 made by Vice Chairman Richard Weingart to approve an increase in line item from $500.00 to $2,500.00 on the annual report line.
Heather Allard 2nd
All in favor:  Aye
Opposed: 0
Motion carried

Q. In budget requests, did anything stand out?
A. Yes, a couple of larger requests. The Assessor wanted an increase in pay of $17,000 	for an extra 6 hours per week.  Not an option for the town.  AdCon asked for $10,000 	start-up fee for a Farmers Market to hire someone to manage and advertise, etc. A 	discussion is in the works with a possibility of allotting $5,000 to start the process.  	Wishlist from Rec Department for different projects was submitted in the amount of 	$300,000.  The Rec. Dept. submits wish lists yearly. 

Q. Rec Commissioner runs the baseball field.  Do they charge a fee for the field?  Town 	owns fields, mows fields, maintains area.  The Rec rents the fields and keeps money?
A. Judy is not sure as the department has two accounts; the town account and an account 	they write checks out of.   Judy is trying to find out how the commission is operating.  	There seem to be some structural issues with some of the town commissions and boards. 	Judy is investigating as some commissions need to be realigned and have mission/vision 	statements.  Lyons field is owned by the town yet run by the Rec Commission.  The Rec 	Commission has, at times, denied town activities (i.e. Music in the Park) Not a sense of 	community around the department.

Q. If the town owns the fields and Lyons Park, what gives the Rec Commission the right 	to deny activities that build a sense of community?
A. That is a question that Judy is investigating. (Commissions need to develop a mission 	statement and purpose).  Work to put in more volunteers to fill holes.

Q. Isn't’ volunteer work ‘doing something for the good of the community’ and not for 	personal self-interests. The town spent $18,000 to pour cement for pads for bleachers, yet 	the Commission is profiting from the fields. 
A. Yes, volunteer work should be for the community. 
 
Chairman Handfield requested all Board Chairmen of Commissions attend the next Board of Finance meeting.  Judy will send out invitations. 

Clarification: Recreation Basketball is not part of the Rec Department.  Recreation Basketball pays a usage fee on the gym.  However, the Bombers softball team uses the school gym for practices in off season.

[bookmark: _Int_FA6FBZa1]Next year the budget roll-out will look different; paperwork, requests, why requests, etc. Judy would like conversations with department heads to be better informed on budget requests to make informed decisions. The BOF will get a better understanding of budget requests. 

CIP funds: Judy will email the Board of Finance on the current CIP list to review requests. 

Correspondence:  None

Public Comments: 
Q.  Is the Music in the Park a contract/deposit
A. The group solicits funds and has a fee schedule on how they pay bands/solos.  The 	Rec Commission just provides space.
· Suggestion to form a special commission for the 250th celebration.  Judy will call a meeting to develop the infrastructure for the event.
· A suggestion on the affordable housing; development of senior housing.  A feasibility study was done on 5 Tyler Drive; however, there were too many issues.  A discussion on bringing senior housing into town; need water and sewerage.  
· Problems with Eliza Brooks senior housing due to a 3rd party service management.  No sense of community, limited support, and services.  Judy is working on getting the bus to stop at the facility. 
· A Suggestion to form a committee regarding the affordable housing act.  Judy will get more information first.  
Adjournment:
MOTION 1: Stori Beckwith motioned to adjourn at 7:50 pm. 
Vice Chairman, Richard Weingart seconded
All in Favor:  Aye
Opposed: 
Motion carried 

Jean Riley,
Recording Secretary


