Good evening. Here’s a brief update from the last two weeks.
I’ll start with Finance.
Our new Finance Director, Nick Velles, CPA, has officially begun his transition, and he’s moving quickly to stabilize core operations. He has already met individually with Jessie, Laurie, Kelsey, CBIZ, and the Board of Education, and he’ll be meeting with Heather this week. Nick now has full access to QuickBooks, the audit portal, and the payroll system.
He has helped to resolved the prior‑year payroll errors from 2017 through 2023 involving Social Security withholding for certain teachers. Refund checks will go out this week, along with a letter I signed. He also corrected a prior audit finding where the book register wasn’t matching the bank’s reconciliations, and he’s putting new procedures in place so that doesn’t happen again.
On the controls side, all Town invoices must now go through the AP@franklinct.gov address. That process has been fully implemented town‑wide. Vendor communication is being consolidated to reduce errors, and Nick is drafting standardized financial reporting templates to align departments. He has also reviewed all credit card access and updated the authorized account users to Jessie and myself.
In terms of timelines, monthly bank reconciliations will now be completed in the first week of each month. The FY25 audit is targeted for completion in April, and FY26 audit fieldwork is scheduled to begin by July 15. Draft financial policies for both the BOS and BOF will be ready in March.
On the budget front, we have received most of the departmental budget requests for the upcoming fiscal year, and review and consolidation are underway as we prepare the FY26–27 budget schedule for the Board of Finance.
Additionally, all employee and Board Chair email accounts have now been created, and we are currently working to distribute them to everyone. This will support better communication and allow for greater collaboration on the Microsoft Teams platform, particularly as we move toward more centralized file sharing and coordinated workflows.
On animal control, the Board of Selectmen has established an Ad‑Hoc Committee to address the transition as NECOGG will no longer be providing ACO services after July 1. We still have two open seats on that committee. We’ve attended several regional meetings, and we’re evaluating multiple options. We expect to have more information within the next month.
Moving to Public Works, we had one employee leave and we just hired a replacement tonight   Winter operations have gone smoothly, but we are still dealing with the salt shortage, and the delivery from January 20 is still unresolved with an antipated delivery of this week
On the HR side, we’ve recently hired Fire Marshal John Meigel.
Upcoming Priorities that may affect town finances
First, the Building Inspector services contract through SECCOG is entering its final phase. This position was funded through a 3‑year grant with gradual step‑ups each year. We are now in the last month and a half before the Town becomes responsible for 100% of the cost. We are evaluating our options moving forward and will keep the Board fully apprised as decisions are made.
Second, the NECCOG Animal Control line item will likely see an increase, as we continue assessing alternatives and regional options ahead of NECCOG ending service on July 1. Cost projections are still being developed.
Looking ahead, our other upcoming priorities include finalizing the FY26–27 budget schedule, completing the FY25 audit and preparing summary materials for the Board of Finance, reviewing capital requests and long‑range planning needs, rolling out the Facilities Work Order System, and continuing to modernize and stabilize our overall financial operations.
I’ve also included some correspondence in your packets regarding policy questions and invoicing issues that we are actively addressing.  Included is some correspondence regarding policy questions and invoicing issues that we are actively addressing.
 As a reminder, any sensitive or non‑public information included in Board materials should be treated confidentially and handled appropriately. And that concludes my report. I’m happy to answer any questions the Board may have.



